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STAT

DDA 84-0544/1

23 FEB 1984

MEMEORANDUM FOR: Director of Communications
Director of Data Processing
Director of Finance
Director of Information Services
Director of Logistics
Director of Medical Services
Director of Personnel
Director of Security
Director of Training and Education
Planning Officer, DDA Management Staff

FROM: Harry E. Fitzwater
Deputy Director for Administration

SUBJECT: DCI Exercise on Goals, Principles, and Standards for CIA

I wish to thank all of you and your associates for the professional
and thoughtful input provided for the DA submission to the DCI. I realize
that many hours were put forth in sincerely developing those meaningful
comments and suggestions. In my covering memorandum to the DCI, I alluded
to the collective conviction that the Agency must see some positive results
from this exercise or we are in trouble. I am confident that the DCI will
appreciate the efforts of Agency persomnel in this endeavor and will attempt
to implement positive changes wherever possible. Again, many thanks for

your contributions.

— W E. W‘ter
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